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Purpose: The purpose of Priority Area Workgroups (PAWs) is to contribute to, monitor and report on the goals and 
objectives for the priority areas selected by the State Health Improvement Plan Steering Committee. The PAWs 
serve as the operational component for engaging cross-sector collaborators in efforts to address the priorities, goals 
and objectives. This charter outlines the primary roles and responsibilities of the PAWs in their effort to improve the 
health of all Floridians. 

Primary Functions 

• Develop goals and measurable objectives for each priority area 

• Create implementation plans to drive action 

• Monitor and provide quarterly progress updates on State Health Improvement Plan objectives and activities 

• Compile recommended revisions to State Health Improvement Plan goals and objectives for approval by the 
State Health Improvement Plan Steering Committee 

• Serve as champions for the State Health Improvement Plan by increasing awareness and engagement 
throughout networks 

Roles and Responsibilities 

Each PAW will consist of a chair and general PAW members. Additional chairs may be selected at the discretion of 
each PAW and general PAW members may be selected by the State Health Improvement Plan Steering Committee. 
Chairs and general PAW members will be responsible for maintaining their respective duties throughout the five-
year duration of the State Health Improvement Plan.   

UInitial PAW Roles U: 

• Develop no more than four (4) goals under each priority area 

• Develop no more than three (3) objectives for each goal; objectives shall be SMART (Specific, Measurable, 
Achievable, Relevant and Time-bound) 

• Develop an implementation plan to outline activities and how objectives will be measured  

UPAW Chairs U: 

• Use subject matter expertise to provide leadership and direction to the PAW 

• Actively monitor PAW membership and invite partner organizations that will contribute to PAW-specific goals 
and objectives  

• Convene PAW at least once per quarter to review progress and prepare for quarterly reporting deadlines 

• Submit quarterly updates on objective status, activity progress and key accomplishments 

• Obtain PAW member feedback when compiling recommended revisions to State Health Improvement Plan 
goals and objectives for approval by the State Health Improvement Plan Steering Committee 

• Participate in PAW activities (e.g., providing feedback, answering surveys, collecting and analyzing data) 

• Request assistance and input on State Health Improvement Plan activities from stakeholders and partners 

UPAW Members U: 

• Provide quarterly updates on objective status, activity progress and key accomplishments to PAW chairs 
and members 

• Participate in PAW activities (e.g., providing feedback, answering surveys, collecting and analyzing data) 

• Identify and recommend partner organizations to engage in ways that support PAW-specific goals and 
objectives 

Consider new objectives or activities that will better accomplish State Health Improvement Plan goals or address 
identified gaps in the State Health Improvement Plan 

Member Time Commitment 

The duration of the 2022-2026 State Health Improvement Plan, which is a five-year plan. 
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Membership 

Co-Chairs 

Florida Department of Health 
Dr. Robert D. Karch 

The Ounce of Prevention Fund of Florida 
Chris Lolley 

Co-Chair 

Florida Department of Health in Charlotte County 
Dr. Joseph D. Pepe 

Members 

A Life at Home 
Susan Brzoaroqaki 

Aetna Better Health of Florida 
Lori Dillard 

Agency for Health Care Administration 
Dr. Timothy Buehner 

Agency for Persons with Disabilities 
Edwin DeBardeleben 

Dr. Martha Mason 

Tom Rice 

Aging Resources 
Betty Flagg 

Kristen Griffis 

AIDS Healthcare Foundation 
Dorothy Russ 

Alliance for Aging 
Charles Martine 

AmeriHealth Caritas Florida 
Kirk Dawes 

Area Agency on Aging of Palm Beach/Treasure 
Coast 
Maureen McCarthy 

Area Agency on Aging of Pasco-Pinellas 
Stacie Bolen 

Jason Martino 

Area Agency on Aging for Southwest Florida 
Deborah Pierce 

Autism Society 
Stacey Hoaglund 

Building Healthy Military Communities 
Lynn Brannon Schultz 

City of St. Petersburg 
Richard Femer 

Community Partner 
Lisa Bretz 

Drowning Prevention Coalition of Palm Beach 
County 
Anna Stewart 

ElderSource 
Janet Dickinson 

Nancy Tufts 

Elder Options 
Katina Mustipher 

Emergency Medical Services Advisory Council 
Linda Liebert-Hall 

Equality Florida 
Ian Siljestrom 

Executive Office of the Governor 
Jessica Collins 

Federal Bureau of Investigation 
Michelle Thorne 

First Coast YMCA 
Tammy Miller 

Florida Injury and Violence Prevention Advisory 
Council 
Dr. Marie Crandall 

Florida Alliance of Boys and Girls Clubs 
Lani Lingo 

Florida Coalition Against Domestic Violence 
Jodi Russell 

Meeting Frequency and Process 

• Each PAW will meet (via conference call, virtual format, in-person, etc.) at least once per quarter or on an 
as needed basis (whichever is needed to best fulfill the primary functions of the group) to discuss progress 
on priority objectives 

• Each PAW should meet at least annually to compile recommended revisions to State Health Improvement 
Plan goals and objectives for approval by the State Health Improvement Plan Steering Committee 
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Florida Commission for the Transportation 
Disadvantaged 
David Darm 

Florida Council Against Sexual Violence 
Kristine Albers 

Florida Department of Children and Families 
Roy Carr 

Florida Department of Children and Families 
Anna Gai 

Amanda Regis 

Florida Department of Elder Affairs 
Ginnifer Barber 

Mary Hodges 

Florida Department of Health 
Jane Bedford 

Angie Chatfield 

Brenda Clotfelter 

Chris Duclos 

Tiffane Evans 

John Folsom 

Mark Gaura 

Hans Havlykke 

Rhonda Jackson 

Melia Jenkins 

Dr. Robert Karch 

Alan Mai 

Steve McCoy 

Lisa Osteen 

Kentavian Paramore 

Dr. Keshia Reid 

Carol Sekhon 

Christie Sparks 

Amanda Throndsen 

Leslie Wurster 

Florida Department of Health in Miami-Dade County 
Valerie Turner 

Rob Ward 

Florida Department of Health in Pinellas County 
Kalia Yeager 

Florida Department of Health in 
Suwannee/Lafayette Counties 
Colleen Cody 

Florida Department of Health in Volusia County 
Patricia Boswell 

Ethan Johnson 

Andy Natal 

Florida Department of Health in Washington County 
Milton Brown 

Florida Department of Juvenile Justice 
Quin Chadwick 

Katherine Gomez 

Christine Gurk 

Sherry Jackson 

Caroline Ray 

Florida Department of Law Enforcement 
Tracy Maurer 

Florida Department of Transportation 
Ernie Bradley 

Megan Cott 

Juanita Donaldson 

Melissa Gonzalez 

Leilani Gruener 

Gail Holley 

Lora Hollingsworth 

Trenda McPherson 

Edie Peters  

Florida Fall Prevention and Rehabilitation 
Mark Brimer 

Florida Fish and Wildlife Conservation Commission 
Jerrie Lindsey 

Florida Health Network 
Carol Nohelia Montoya 

Martha Pelaez 

Florida Highway Patrol 
Greg Bueno 

Florida Podiatric Medical Association 
Chet Evans 

Florida Poison Control Information Center – Tampa 
Jemima Dougé 

Nikesha Yarbrough 

Florida State Alliance of YMCAs 
Scott Fahrney 

Lily Tysinger 

Florida State University 
Terence Coonan 

Janel Robinson 

Florida Teen Safe Driving Coalition 
Melissa Branca 

Floridians Against Aging 
Audrey Burzynski 

Girl Scouts of Gateway Council 
Melissa Witmeier 
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Green Dot in St. Johns County 
Kelly Franklin 

Health Care District of Palm Beach County 
David Summers 

Holzer Partners 
Kathy Holzer 

Johns Hopkins All Children’s Hospital 
Karen Macauley 

Lee Memorial Healthcare System 
Syndi Bultman 

Manatee County Falls Prevention Coalition 
Cindy Filice 

NCH Healthcare System 
Paula DiGrigoli 

Nocatee Community Development 
Lee Hovis 

Northwest Florida Area Agency on Aging 
Amber McCool 

Office of Attorney General Ashley Moody 
Gary Howze 

PsyCare 
Dale Thompson 

Refuge House 
Jasmine Underwood 

Safe Kids 
Lisa Bravo 

Cynthia Dennis 

Malvina Duncan 

Jeff Feller 

Farrah Fishman 

Felicia Green 

Sharon Gregory 

Lisa Indovino 

Carrissa Johns 

Sally Kreuscher 

Renisa Martinez 

Julie Moderie 

Nancy Norman 

Asma Odeh 

Steve Parris 

Blaire Peterson 

Erin Peterson 

Kelly Powell 

Christine Rover 

Tracey Sapp 

Safe Kids 
Michelle Sterling 

Quameshia Townsend 

Petra Vybiralova 

Kathy Wall 

Jessica Winberry 

SAGES Theater 
Christine Hamacher 

Senior Resource Alliance 
Maria Cherjovsky 

Simply Healthcare 
Vonda Forrester 

Yamilet Tellez 

South Brevard Women’s Center 
Tess Schwind 

South Palm Beach County YMCA 
Liz Schmidt 

St. Joseph’s Children’s Wellness and Safety Center 
Tonya Randolph 

Stabilized Steps 
Stephanie Gomez 

Step Smart Collier 
Doug Hartman 

Sunrise of Pasco County 
Aubrey Hall 

UnitedHealthcare Community and State 
Holly Graham-Kos 

University of Central Florida 
Hugh Potter 

Bonnie Swan 

Laura Valle 

University of Florida 
Jasper Masciocchi 

University of Miami 
Dr. Alberto Caban-Martinez 

University of South Florida 
Courtney Alleyne 

Caitlynn Carr 

Dr. Siwon Jang 

John Keyser 

Dr. Karen Liller 

Dr. Nicholas Thomas 

West Palm Beach School District 
Eric Sterns 

 


